TOWN OF WORCESTER SPECIAL TOWN BOARD MEETING
Monday March 28th, 2022

Call to Order: Chairman Paul Precour Called the Meeting to Order at 11:01am .
Present: Supervisor Jeremy Pesko, Supervisor Jim Michler, Members of the Public

Chairman Paul Precour read information on removal of any individual from a board
meeting. He was requested by the Sherriff to read information and stated that it would
be discussed in more detail at a later date.

The Board met with current road crew workers and former Road Foreman Jim
Tauschek to create a calendar for general road crew work per month. Items listed
below were discussed but not limited to.

January: Snowplow/sanding/winter brushing
February: Same as January, order culverts for upcoming summer

March: Snowplow, Sanding, Winter brushing, Patch holes, Road Postings, Road
Permits for spring breakup, sweep intersections, clean out culverts

April: Sweep, Patch holes, unpost roads, gravel road grading, replace road signs, wash
bridges, clean out deck drains. Post Bids for Blacktopping, crack sealing

May: Sweep, Patching, grading, adding gravel to roads, clean out and replace culverts,
paser report, road review, post for chip sealing

June: Culverts, grading, gravel, PT mower starts mowing end of June M-T-W, ditch
clean outs, blacktopping.

July: Same as June

August: Same as July

September: Gravel, replace culverts for the end of the year, cut overhanging brush,
Road prep for following year paving, haul and mix sand/salt mixture approx. 400-
500yrds, fall road review

October: Same as September, winter prep for trucks and grader

November: Order new road signs, Fall brushing, winter maintenance



December, Snowplow, brushing, maintenance.
Discussion of Road Crew attending MSHAW continued training:

Road crew needs extra training to be fully MSHAW certified. Class that was taken
was only a small portion. The rest of the training can be done in the hall online.
Motion by Jim Michler to have road crew attend the rest of the MSHAW training, 2nd
by Jeremy Pesko

Discussion of hiring an Accountant for yearly audit and completion of CT Report:

Eagle accounting wants a 3rd party auditor to go through town finances and to file the
CT report. With the recent turnover of the clerk/treasurer they will not complete the
audit. They had recommended Peterson & Metz Accounting to do that work.
Chairman Precour had contacted P&M and stated an initial audit will cost $1800 to
$2200

Motion by Jim Michler to hire Peterson & Metz Accounting for the initial audit and to
file the CT form. 2nd by Jeremy Pesko

Adjourn: Motion by Jeremy Pesko, second by Jim Michler and carried to adjourn at
11:53am.

Jeremy Pesko, Supervisor



